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6.4 Financial Management and Resource Mobilization

6.4.1 Institution has strategies for mobilization and optimal
utilization of resources and funds from various sources
(government/ nongovernment organizations) and it conducts
financial audits reqularly (internal and external)

Content for Documentation

1. Sample Photograph of Process of Development Grant
2. Sample Photographs of Non-Plan Allotment
3. Sample Photograph of Audit Report

4. List of members of the Central Purchase & Tender/e-Tender Sub-Committee
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Sample Photographs of different steps for Plan Allotment

Step 1: Notice and resolution of meeting of the Central Purchase & Tender/e-Tender Sub- Committee
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Step 2: Requisition of Equipment/ Instrument from various departr[lents

-
>
= Annexure — |
Purchase of Instruments and Book for different departments
Instrument list for different dep and ovt,
ar bo. . e -
1. Instruments should be as per our ettt -
2. Details brochure for the instr h be
2. O WEBSU H. for expe ol sats
s o | Mention
Dep. of Ch v -1 atory Instruments "eeiicable
‘ or
1.01 i

Digital Conductometer with Gell (1. Gondu. ivi nge: =

with 1.0 cell constant 2. Temperature: o-1c?éo<‘:"<ii‘223133 =
Display: 3 digits LED 4. Resolution: 0.1us 5. Accuracy )
(fonductivity): 1% of f.s. + 1 digit 6. Power: 230 v+ 10% of 50
Hz 7. Dimensions: 235(W) x185(D)x 85(H) mm 8. Weight: 1.2 kg
o5 (approx.) 9. Accessories: ell constant, stand & clamp

.02 Digital Potentiometer(1. Range : + 1.999 \V 2 Readout : 4 digit 1
LED display 3. Storage : 2 digit LED display, can stoce ©0-100
Yg‘:‘:g%’;:g(;o;g:;gé?q Acécsc:,acy : -001 Volits 5. Power required
: o = . arrmin, i H
Weight : 1 Kg (approx.) 8. e B DirenDinules 7.

|_each item

Body : ABS 9. Dimension -
% 235 mm (W) x 150 mm (L) 1 1018 Vinmon

PG gl Standard cel
- ies : ef + ectrode. Stand
1.03 wslbl? Sptehctrophotorha(or (1. Wavelength rang
aveleng accuracy: £Snm 3. Wavele =
;VaF:lhelength display: Dial LA S
A otometric accuracy: +0.005Abs at 1.000 Ab:
ges‘ao'!'ution: 0.1%T, 0.001 Abs ° s
- otometric readout: 4 digit seven segment LED 9. 3
600 lines/mm 10. Source: Tungsten  lamp 1 1.?~'a"ng'
Wide range silicon photodiode 12. Sample holder:
position 10 mm cuvette holder 13. Min. sample volume: 1mL i
mL cuvette 14. Measuring mode: Manual (a) % Transmittance
;_l;:) ﬁ%scg:,.ncel(c) Concentration 15. Power: 230 V+ 10%, SO
z o mension : 420mm (W) x 310 mm (D 1
| Weight: 6.5 Kg) o S0P 2T men (D
Colourimeter (1. Wavelength range: 400-700nm with 8 optical
filters 2. Filter's peak wavelength: 420, 440, 490, 520, 540, 570,
600. 700 nm 3. Measuring modes: %t, Abs, Conc & K-factor
4. Photometric resolution: 0.1% T, 0.001 Abs upto 1.999
Abs(O.D.) 5. Display: 2 Line 16 Charcter LED 6. K-factor range:
0-1999 7. Concentration: 102 times the absorbance 8. Memory:
data can be stored in memory 9. Sample volume: 1 mL in 4 mL
test tube/ cuvette 10. Source: White LED
11. D @ Herr pr 12. Printer port:
Epson compatible 80 coloumn D.M. printer 13. Power: 230 v+
i 10% 50 Hz 14. Dimension: 160mm (W) x 200 mm (D) x 100 mm

r

a

ﬂ 3.08 VWater bath(digital) with various hole size |
a | Dep of Phy - Laboratory Instruments | -
4.01 Amplitude modulation ., demodulation transmission, receiver

trainer kit ( +9 V D.C. At 100 mA, IC Regulated Power Supply
internally connected

Carrier generator circuit which generates carrier wave
Modulating circuit based on two transistors

Demodulating circuit

Adequate no. of other electronic components

Mains ON/OFF switch, fuse and Neon Jewel light

The unit is operative on 230" " Vx10% at 50" " Hz A.C. Malnsﬁ &
Adequate no. of patch cords stackable from rear both ends 2
mm spring loaded plug length 1/2 metre

Good Quality, r terminal are provided at
appropriate places on panel for connections & observation of
waveforms

Strongly supported by detailed Operating Instructions, giving
details of Object, Theory, Design procedures, Report
Suggestions

and Book References)

4.02 Frequency modulation . demodulation . transmission, D
receiver trainer kit +12V D.C. at 100 mA, IC Regulated Power
Supply

Carrier generator circuit which generates the carrier signal
Audio frequency modulating signal

Variable D.C. is provided to see the frequency deviation in
carrier frequency

Frequency Modulation circuit with buffer stage at the output
Demodulating circuit

Adequate no. of other electronic components

Mains ON/OFF switch, Fuse and Jewel light

The unit is operative on 230" " V£10% at 50" " Hz A.C. Mains
Adequate no. of patch cords stackable from rear both ends 47 ™
mm spring loaded plug length 1/2 metre

Good Quality,

termir are pr at
appropriate places on panel for connections & observation of
waveforms

Strod

ngly supported by detailed Operating Instructions., giving
details of Object, Theory. Design procedures, Report
Suggestions and Book erences o

PULSE Analog modulation.(PAM,PWM.PPM) trainer kit (Pulse
Modulation Technique:

Pulse Amplitude Modulation

Pulse Width Modulation

Pulse Position Modulation

Snboard Sampling Frequencies (Pulse):- 8KHz. 16KHz. 32KHz,
6aKHz

On-board Generator:- 1.Sine Wave:- 1KHz & 2KHz (Gain
| adju ) 2.Square wave:- 1KHz & 2KHz (optional)

4.03
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Step 3: Letter to DPI mentioning budget and administrative approval

> y
1 would I
. g canctt d ke 1o request you to please look into this matter with dus urgency and Kindly
- st on @n allotment of Rupess'20.95/277.00 for the purchass of abave st toned 1 o
OFFICE OF THE PRINCIPAL = .
P. R. Thakur-Governiment College Looking forward to your favourable consideration at an early date.
P.O.-Thakumagar, P.S.-Gaighata, North 24 Pgs., Pin-743287
Ph. No. : 913215-244442 ]
Estd. 2013 Em o ice @prige.ac.in Website: www.prigc.ac.in Thanking you,
. zo|oz[202]
Memo. No.- 51 /P RTG ¢[z1-22[ DPT Date: 20]0%(!

Yours faithfully,
To

The Director of Public
InstructionsGovernment of

(Swapan Sarkar)
West Bengal Bikash Bhaban, OFFICER-IN-CHARGE
Salt Lake City Kolkata-700 091 P. R. Thakur Govt. College
Thakurnagar
Sub: of proposal for. grant of P. R. Thakur Govt. College
Enclosure:
Madiny 1. List of instruments with estimated price.
As per your kind directive | am hereby submitting the development grant proposal for P.

R. Thakur Govt. College, Thakurnagar for the current session. The grant proposal has been
prepared following G.0. 1971-F(Y) dated 30.06.2021 which has been previously notified.
Kindly note that the all the mentioned items have been supported by proper quotation
as per your kind suggestion. Please find mentioned below the breakup of budget proposal
for your kind perusal.

Relevant quotation for all instruments
. Relevant quotation for books
. Relevant quotation for chemicals, glass ware and plastic ware

A WN

Copy forwarded for information and necessary action to:

1. Additional Director of Public Instructions, Department of Higher Education,
sl Proposed | Government of West Bengal
e Items Budget Justification
- (in Rupees) ,
1 Books and 5,00,000.00/- Books and journals are most urgently needed
Journals for library setup to equip the students at par

with the and practical classes
Chemicals and glass wares are absolute
necessity for conducting practical classes
following the syllabus laid down by the
affiliating university (West Bengal State

ity) departments.

Laboratory equipment are to be procured
according to the curriculum for the smooth
functioning of all the departments. Mention
may be made that during the last academic
session five new laboratory-based Honours
subjects has been introduced in the College.
Accordingly, these departments need special
attention regarding procurement of laboratory

uipment.

2 [ Chemicals and ‘ 5.00,000.00/~
Glass wares |

3 | Laboratory 1999277.00/-
Equipment

e
Total Proposed Budget Rs. 29,99,277 /- (Rupees Twenty nine lakhs ninety nine
thousands two hundreds seventy seven onl

Page 1of2 Page20f2
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Step 4: NIT and e-Tender

/ E-TENDER e

NOTICE INVITING PRE-QUALIFYING DOCUMENT CUM TENDER (TWO COVER SYSTEM)

NOTICE NO: WB/PRTGC/NIT-006/2021-22 G

23, ALSERVICES:
For and on behalf of P. . Thakur Govt. College, Thakurnagar, Gaighats, North 24 Parganas, Pin-743287, invites online The subpler shallbe required to provide any or il of the folowing sevices, including additional services, f any, s
ftem rate e - tenders for the following works by two cover system. Pre-qualifying documents in a separate cover and ) ; Performance or supervision of the e
Bid document with BOQ rate in another cover are to be submitted by the Qualified Service- Provider any other eligible b) Furnishing of tools required for m::;::x:bx_,m, start up of the supplied Goods.
bidders who satisfy the terms and conditions ir Pre- qualfying document e-tender for the work, detalled In the table € Fumishing of detail forEad ik ey s poled Gouds, A
below Is to be submitted. Intending bidders may download tender documents from e-procurement portal of West 9 Perf or and/or repair of the su o
pplied Goods, for a period of

Bengal Govt, website in. The p L bie duly filled in all respect should be z:.:;;’""" e that this service shall not relieve the supplier of any wmnl: :‘m:fu‘:m:":::: ::
submitted on-line through our e-portal from (as per Server Time). . R. Thakur Govt. College, Thakurnagar, Gaighata, €) Training g

8 of the Purchaser’ 1, g ~
North 24 Parganas, Pin- 743287 does not take any responsibility for the delay caused due to non-availability of maintenance and/or .miﬁm"ﬁéﬂ'm&ﬁ“ andfor on-ite, i ssembly startup, operation,
Internet connection or traffic jam etc. for on-line bids. '

24. SPECIAL ATTENTION:
Purchase of Laboratory Equipments and Books for different

containing any deviation from the terms and
| Name of the Work departments of P. R. Thakur Gowt. College, Thakurnagar, Gaighata, other requirement are liable to be rejected. The bidders who do not meet the -pumu:x::;:"?xm
| North 24 Parganas, Pin- 743287 27:"&" :::: : m '“'ty ’:’ be considered. The tender inviting authority reserves all rights to reject any or
er assigning any reason and also split up the supply if

Nameand ofthe P. R. Thakur Gowt. College, Thakurnagar, Gaighata, North 24 whole o part. Invitation of the tender shall under no circumstances MTW?!‘;\'IV. &ﬁ::::::: :’:::;
Address Office | parganas, pi- 743287 of the bidder in case the tender is closed, withdrawn or cancelled before issuance of purchase order nor shall the
Company eligible to submit Reputed, C¢ & registered agencies having Inviting authority be liable to explain the reason of such closure, withdrawal or cancellation of the tender. While

|quotation | experience ofsupplyinglaboratoryinstruments | tenders are under consideration, bidders and their rep

resentatives or other interested parties shall refrain fr
contacting by any means any persons or representatives of the purchaser, l.e., S o
: g ooy ; matters relating to the tender under study. The purchaser if necessary may requ

P. R. Thakur Gowt. College on
. S uidoadbiory writing. After the public opening of the tenders,

est for clarification of tender in

of tenders and recommendatio o T . and evaluation
| Year. " ns concerning awards shall not be disclosed to bidders or other persons not
: ."::;'::“"Dw o offically concerned with this process untilthe successful bidder is notified of the sward of the contract.
format in Annexure-| (On letter
Guockstion papers ‘e-Tender as per given (On company
EMD Amount 50,000.00 (Fifty Thousand Only) IMPORTANT DATES:
Earnest Money Deposit (EMD) - Scanned copy of online payment
Earnest Money Deposit (EMD) receipt towards EMD as prescribed in the Government o
Memorandum No. 3975-F(Y) dated 28th July, 2016. s Publishing Date(s)
Date of uj of N.LT. & Tender documents (onfine) 11.02.2022 after 5:00
Starting of Documents (online) 11.02.2022 after 5:00 pm |
SUBMISSION OF TENDER Bid Submission starting (on line) 11.02.2022 after 5:00 pm
« Tenders are to be submitted online through the website gov.in. Al the :.'::; of e 26.02.2022 o
uploaded by the Tender Inviting Authority form an integral part of the bid. Bidders are required to upload all [ os L m:md M::::: B m z: pm
S 5 hnically o v
the tender documents, as asked for in the tender, through the above website within the stipulated date and e ‘B‘ﬁof—um'ln_‘TnW(—i Jose er
time as given in the Tender. 08. | Date of uploading of list of bidders along with the approved rate To be notified later
«  Bidders must submit the Tenders in two covers i.e., “Technical” & “Finance”. Bidders must download tender

specific documents (NIT, BOQ etc.) fm https;//whbtenders.gov.in, prepare the required documents and
upload the scanned documents in Portable Document Format (POF) to the portal in the designated locations.
« Bidders have to fill up the BOQ In the designated cell of the spreadsheet and upload the same in the
designated location of “Finance” cover.
«  The documents uploaded must be scanned and digitally signed using the Digital Signature Certificate (DSC).
Bidders should specifically take note of all the addendum/corrigendum related to the tender and upload the
latest documents as part of the tender.

Epre——r———

Fowt

ATTESTED

A

” ~24Direct PublishedViewTe. . 11-Fob-32
11Feb22 it bienders oV i nicgep applcomponent=2i2 4Direct Link s page—1
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of of West Bengal
B oAt i 2 o
! enga Finance Bid y
- Date : 12-Mer-2022 12:53 PM
&5 pant
OF HIGHER EDUCATION|P. R. THAKUR GOVT
e Organisation Chaln * couece 8
Toncer [D : 2022_OHE_364624_1 1
Terder Ref No - WEB/PRTGC/NIT-006/2021-22 =1
Tender Titke - WE/PRTGC/NIT-C06/2021-22 ]
Cover System : 2 1
|
No. of Sus - 8
Bid List
] 'Quoted Amourt)
o Reascn
SN0 |29 |8iacer Name Herey s
Tinnapurna
Laboratory [6-Feb-
i pesesss [Chemical and lProbr Mordal 2022 11:25 p.000 I
and e
l25-Feb-
2 becross [STN Meedal (2022 02100 p.0%0 h |
|
s baeross [0 SONUAC  bory Mondat 2022 02:56 15.000 t
et
o 467432 DIGIT-ALL Proter Mondel 2 10234 0000 1 |
l2a-reb-
Botra Tracng ?
s beersea B fprove sccsl (2022 ve:32 p.000 t l
25 Fet-
SYSTRONICS IND1A| ? L,
o facores SISTRON frocw moeat (2022 10:25 .00 '
gov.in/ni %24DirectLink_I &page=ViewEvaluatio... 12-Mar-22

Step 5: Work Order & Tax Invoice

‘ D>
P. R. THAKUR GOVT. COLLEGE s
DEPARTMENT OF CHEMISTRY NS

G 11022022
|womkoroerno: F10, T, T D, Fu, 1S oam 29033022
UIST OF INSTRUMENTS

v g Tewaca Annapurna Laboratory
‘Chemical and
g < T Glassware Order Suppty
S
) e
+ = !

5"
misics Comvens?
R STt
Tramagas.

Officer-in-Charge
P.R. Thakur Govt. College
Thakurmagar

<P System of G of West Bengal e
i
s in th
i 469883 [oura SCIENTIFIC Prode Mondal 6-Fed- 000 B cepted :'m“
‘ P ket & ther than
1 as per |
I and

|11 |

pe-rot-
r- r"ﬂ))‘ [«s ENTERPRISES Frosw Mordal %x 09:02 .000

Officet-in-Charg

Colisge
agar

12-Mar-22

ink_l&pag:

huips://whtenders gov.in/nicg

y S
/ Central Scientific Agency
Belghoria, P Pritinagas, Dist: M&,:’E:E"m

Laboratory Hot plate (Laboratory Hot
1 |plate, 1200 wats. Round heating top, wh | 1 | pe | nrsom 175000
Standard Quality )

2 [Hotair oven(digital) 18” x 16" 18 CENSIA 1% 1 | re| o  1es0n00)

OUTPUT CGST

OUTPUT SGST

Round O ()
rotal

(Chareabe  In Werds)

1 Sarkar
Uificer-in-Charge
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Sample Photographs of Non-Plan Allotment

GOVERNMENT OF WEST BENGAL

Tel:
Fax

Memo No : 356-AC Date : 08/08/2022

SUB- ALLOTMENT ORDER

Sub: Allotment of fund under Major Head- 2202 - Higher Education for the financial Year 2022 - 2023

Sanction is hereby accorded to the re-allotment of fund of Rs. 23100600 (in words Rs. Two Crore Thirty One Lakh Six

Annexure of Memo No- 356-AC Date- 08/08/2022

Hundred Only. ) under various Heads of accounts in favour of to the Sub-Allotting Officers/DDOs as per annexure
to meet the expenditure related to their own and/or , within their financial powers.

The fund hereby re-allotted and placed under the disposal of the Sub-Allotting Officers/DDOs shall not be used for any
other purpose.

The fund is placed towards expenditure pertaining to salary and non-salary items in favour of the college in

Allotment From HoD - DIRECTOR - HEQ2001-DIRECTOR OF PUBLIC INSTRUCTION, WEST BENGAL to -
NPFEDI104-PRINCIPAL, P.R. THAKUR GOVERNMENT COLLEGE

Treasury Name : Bongaon Treasury

sub-head of account for the F.Y. 2022 - 2023 subject to compliance of financial rules as per W.B.F.R
|All concerned are hereby informed accordingly.

This Order is not an authority to incur any expenditure which is not permitted under West Bengal Financial Rules or any
order of the State Government. Utmost Care should be taken at the time of preparation of the bill so that the accounts code
as indicated against each item of expenditure along with detailed head of account are mentioned on the bill correctly.

**This Order issues in exercise of the powers delegated under Finance Department Memo. No. 1212-FB Dt 31.03.2022

ADPI(A)
DIRECTOR OF PUBLIC INSTRUCTION, WEST BENGAL

Memo No:356-AC Memo Date:08/08/2022

Copy forwarded for information and necessary action to:-
1. The Principal Accountant General (A&E), Treasury Buildings, Kolkata-700001

2. The Principal Accountant General (Audit), Treasury Buildings, Kolkata-700001
3. The Principal Accountant General (Receipt, Works &Local Bodies Audit),CGO Complex at Salt Lake Kolkata-700091
4. PRINCIPAL, P.R. THAKUR GOVERNMENT COLLEGE

5. Treasury Officer, Bongaon

ADPI(A)

Memo No:356-AC Memo Date:08/08/2022

Sub-Alloting Officer / DDO wise Alloted Amount Summary

SINo. Sub-Alloting Code / DDO Code Designation Amount
1. NPFEDI104-PRINCIPAL, P.R. THAKUR GOVERNMENT COLLEGE 23,100,600.00
23,100,600.00

ADPI(A)

] Head of Account Scheme Descripon - Oblectof Expenditure Alloted Amourt

305837 70-220203-103-00901-01-V Govermment Collegesand ~ Pay 20000000
Insfitutes

303838 70-2202-03-103-008-01-02V Govemment Colleges and ~ Deamess Allowance 100000
Instfutes

305839 70-2202-03-103-008-01-03V  Government Colleges and  House Rent Allowance 2000000
Institutes

305840 70-2202-03-103-003-01-04V Government Colleges and ~ Ad-hoc Bonus 9600
Insfitutes

305841 70-2202-03-103-008-01-07V Govemment Colleges and ~ Other Allowance 10000
Isttutes

305842 70-2202-03-103-009-01-12  Government Colleges and ~ Medical Allowance 20000
Insfitutes

305843 70-2202-03-103-008-11-00V~ Government Colleges and ~ Travel Expenses 1000
Insfitutes

305844 70-2202-03-103-008-12-00V Govemment Colleges and ~ Medical Reimbursement 20000

Insfitutes under WEHS 2008

305845 70-2202403-103-009-13-01V Govemment Colleges and ~ Electricity 300000
Instfutes

305846 70-2202-03-103-008-13-02V Government Colleges and ~ Telephone 10000
Institutes

05847 70-2202-03-103-008-13-04V  Govenment Colleges and ~ Other Office Expenses 30000
Insfitutes

23,100,600.00

ADPIA)

DIRECTOR OF PUBLIC INSTRUCTION, WEST BENGAL
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Sample Photograph of Audit Report

-

Swupan Sarkar
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List of members of the Central Purchase & Tender/e-Tender Sub-Committee

OFFICE OF THE PRINCIPAL
P. R. THAKUR GOVERNMENT COLLEGE

P.O. — Thakurnagar, P.S. — Gaighata, North 24 Parganas, Pin — 743287
E-mail — office@prtgc.ac.in

Estd. — 2013 www.prtgc.ac.in

Ph. No.—913215-244442

4. Central Purchase & Tender/ e-Tender Sub-C ittee
N and designation Nominated as

Pabitra Saha, Assistant Professor of Zoology
Suman Sadhukhan, Assistant Professor of Physics
Arup Kumar Ghosh, Associate Professor of Chemistry

Jt. Convener
Jt. Convener

Member

| Apala Chatterjee, Librarian Member
1kbal Mandal, Assistant Professor of Physics Member
Nilangshu Acharya, Assistant Professor of Mathematics Member
Niloy Das, Assistant Professor of Chemistry Member
Probir Mondal, Assistant Professor of Computer Science Member

5. Disciplinary and Grievance Redressal Cell

Name and designation

Nominated as

Banani Barman, Assistant Professor of Philosophy

Jt. Convener

Lipika Saha, Associate Professor of Bengali

Jt. Convener

Gour Gopal Ray, Associate Professor of Mathematics

Member
Nibedita Bayen, Assistant Professor of Sociology Member
Niloy Das, Assistant Professor of Chemistry Member
Shyamapada Shit, Associate Professor of Chemistry Member

6. Service Book (manual and e-form) Update Sub-Committee

and designation

Nominated as

Arup Kumar Ghosh, Associate Professor of Chemistry

Jt. Convener

Asit Biswas, Associate Professor of English

Jt. Convener

Anandi Bagchi, Associate Professor of Physiology Member
Shyamapada Shit, Associate Professor of Chemistry Member
Suman Sadhukhan, Assistant Professor of Physics Member
Tarak Majumder, Assistant Professor of Sanskrit Member
Dibyajyoti Mondal, LDC - College Office Member
7. Income Tax Related Sub-Committee
Name and designation Nominated as
Ni u Assistant Professor of Mathematics Jt. Convener
Tarak Majumder, Assistant Professor of Sanskrit Jt. Convener
[ Chitta Sen Paramanik, Assistant Professor of History Member
Gour Gopal Ray, Associate Professor of Mathematics Member
Prasenjit Pramanik, Assistant Professor of Sanskrit Member
Sucheta Mi Assistant Pro, r of Philoso, Member
Su; Assistant Proj r of Philosoph Member

Officer-in-Charge
P. R. Thakur Government College

iodrxar
in-Charge
ir Govt. C¢]
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