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An Internal Academic Audit is essential for advancing academic excellence in higher education 

institutions. It is a pivotal tool for improving quality across these institutions. Following the 

decision made at the 1QAC meeting, a specialized Internal Academic Audit team, consisting of 

IQAC members, has been formed to carry out a thorough review of all college departments for the 

designated period. This audit will gather evidence-based data regarding the quality of academic 

programs by evaluating various aspects such as curriculum, teaching methodologies, learning 

strategies, faculty qualifications, and student demographics. The primary objective of this 

Academic Audit is to promote a culture of ongoing evaluation and enhancement, ensuring that 

best practices are consistently applied in academic programs. 

Academic Audit Team: 

Following are the details of academic audit committee which was formed in the academic year 

2021-22: 

VAYNA 

A) The Internal members: 

1. Gour Gopal Ray, Associate Professor of Mathematics 

2. Chitta Sen Pramanik, Assistant Professor of History 

3. Niloy Das, Assistant Professor of Chemistry 

4. Utpal Singha Roy, Assistant Professor of Zoology 

B) The External member: 

1. Dr. Hare Krishna Mandal, Principal, Gobardanga Hindu College, North 24 Parganas, West 

Bengal 
2. Dr. Biswajit Ghosh, Principal, Dinabandhu Mahavidyalaya, Bongaon. 

Objectives: The Objective of the Academic Audit are: 

1. To bring every department to external serutiny. 

2. To update the teaching, learning, evaluation methods and extra-curricular activities. 

3. To make suggestions for improvement to the Departments for necessary changes. 

4. To achieve the goal of updated curriculum and revised learning and evaluation methods. 

(UGC and National Curriculum) 

Audit Date: 

The Internal Academic Audit was conducted in May, 2022 

Dr. Blswaftt Ghosh 
Princjpal /Secretary 
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Bongaon, 24Pgs(N) 

ND 
Principal 

Gobardanga Hindu College 

North 24 Parganas 



Methodology: 
The auditors visited the Departments, including the library and interacted with the Departmental 

Heads, teachers and the Librarian. After close examination of the information sheets furnished by 

the departments, priorities of the audit are determined. Detailed discussions with the faculty of the 

department about all aspects of academics and other allied activities are made. All the records are 

examined to find out the strength and weakness. Facilities showcasing the teachers' and students 

activities like Wall Magazine, Seminar Bulletins, Annual Reports and Activities Albums are 

accessed and duly analysed to evaluate the quality of teaching learning. The Internal Academic 

Audit was conducted on the basis of the following criteria: 

1. Curriculum Transaction and Teaching-Learning-Evaluation 
2. Faculty Profile 
3. Infrastructure 
4. Library 
5. Departmental Profile 



1. Curriculum Transaction and Teaching-Learning-Evaluation: 

Audit Observations: 

1. All departments consistently engage in teaching and learning activities, along with 

ongoing internal assessments. They strictly adhere to the University's Academic 

Calendar and create lesson plans at the start of each semester to ensure effective 

curriculum delivery. 
2. During the First Semester, undergraduate students from various departments have 

submitted project reports for the Environmental Studies course. Additionally, 

Geography and Zoology students have provided project reports based on field studies 

completed throughout their semesters. 

3. Departments hold regular meetings to review updates to the course structure and to 

assign the University-prescribed syllabus among faculty members. 

4. Continuous internal assessments are routinely used by departments to gauge students' 

understanding through exams, assignments, projects, and seminar presentations. 

5. Although the College has 5 ICT-enabled classrooms, most departments primarily 

utilize the traditional chalk-and-talk method for teaching. 

6. Each department regularly conducts Parent-Teacher meetings. 

7. Feedback is systematically gathered from various stakeholders, especially students, 

analyzed, and used to enhance and refine curriculum implementation. 

8. The IQAC reviews the feedback data and organizes meetings to address shortcomings 

and make decisions aimed at improving student progress and institutional 

development. 
9. A few departments offer special tutorial and remedial classes for slower learners. The 

College also initiates counseling sessions to help reduce student drop-out rates. 

Audit Recommendations: 

1. Remedial classes for academically weaker students should be scheduled regularly, with 

dedicated time slots allocated in the central timetable for these sessions. 

2. Departments should frequently organize seminars, debates, quizzes, and mock teaching 

sessions for academically advanced students. 

3. Teachers should create a Question Bank and make it available on the college website. 

4. The college should provide regular training sessions for faculty members to incorporate 

innovative and student-centered teaching methods. 

5. Teachers should be encouraged to develop e-content for enhanced teaching. The college 

should offer technical support and ensure quality throughout the e-content development 

process. This content should align with learning outcomes, assessment criteria, and 

accreditation standards, and be updated regularly. 

6. Humanities Departments, in particular, should be encouraged to utilize ICT facilities to 

help both students and teachers adapt to innovative teaching methods. 

7. All departments should hold Parent-Teacher meetings more frequently to identify and 

address challenges in the teaching-learning process. 

8. The college should implement feedback mechanisms involving parents, teachers, and 

office staff. 
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